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LoD 11 — discussions on the status of the agreed roadmap:

- There are some delays regarding the course syllabuses development - by
latest October 2022 all syllabuses should be agreed,;

- The communication is not feasible — the contact with the academic
coordinators becomes necessary,

- The syllabuses/offer for 2022-2023 should be defined and the course
Implementation should be planned for 2023-2024;

- The consortium for applying to E+ strategic partnerships should be

established for eligible and available partners.
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LoD 11 — further strategy and INS follow up actions:

a. Continue developing the common curriculum —joint semester
courses to be finalized by latest November 2022 (to be approved in
56" |G meeting in Poland);

b. Better dissemination among the partners - improve the
communication — partnerships among the partners;

c. Enlarge the INS networking — stimulating the naval participation;

d. Joint projects to be applied — Erasmus+ INS strategic parnership.
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Course assignment — updates!!!:

Naval Leadership — Polish Naval Academy/Hellenic Naval Academy
- Power Plants — Italian Naval Academy/Romanian Naval Academy
- Computer network — Polish Naval Academy/ Romanian Naval Academy
- Naval Electronics — Hellenic Naval Academy/ Italian Naval Academy
- Naval Sensors — INA Italian Naval Academy Hellenic Naval Academy
- Maritime Security — Bulgarian Naval Academy/ Polish Naval Academy
- Naval Cyber Threats — Bulgarian Naval Academy/ Italian Naval Academy
- Oceanography — Romanian Naval Academy
- Naval Architecture — Romanian Naval Academy
- Naval Communication — Hellenic Naval Academy/ Romanian Naval Academy
Deadlines:
- November 2022 - syllabuses approval, working group development, start of course development;
- Dec 2022 — progress report on course content
- June 2023 - course content delivered and approved;
- Sept 2023 - submit the final offer — modules planning and INS onset.
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Training modules offer to be implemented for 2022-2023 —
updates!!!:

- Navy Tactics Module — RNA (April 2023)

- Navigation Simulation Module — RNA (March 2023)

- Engine Room Watchkeeping — RNA (March 2023)

- Seamanship Training Stages — RNA/NVNA/PNA (June-July 2023)
- Ship handling and Safety of Navigation — NVNA (?)

- Maritime Security — HNA (April 2023)

- Leadership — PNA (May 2023)
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d. LoD 11 — Joint projects for INS

d.1 LoD 11 — Joint projects under implementation:
- MARS-NET - simulators’ network implementation (2022-2024);

-  SEA MENTORS - mentorship platform to be implemented (2022-2024),

d.2. LoD 11 - Joint projects to be prepared (RNA guidance):

- KAZ203 - Integrated Training Programs Network for EU Naval Academies (future
2023) — partners to be identified for 1st call on February 2023 (nominate responsible persons!i!);

- KA203 Common Curriculum Harmonization for Navy Education — curriculum
framework development (future 2024) - partners to be identified for 1st call on

February 2023 (nominate responsible persons!!!) — coordinator???.
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Roadmap updates —way to go:.

by November 2023 - developing the syllabuses for 12 joint modules to be
approved in 56" IG Meeting in Poland;

Each Academy will develop up to 3 modules from the basic offer (approval
in 561" IG Meeting, progress checking during 57t Meeting);

February 2023 — projects proposal preparation (RNA guidance)

During January-June 2023 — building the course content and approving the
modules organization in the academic plan for 2023-2024/partner,

INS is planned to be started as joint modules offer during 2023-2024.
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